
   

 

Winterbourne View Joint Improvement Programme 
 

 

Stocktake of Progress 
 

 

Local analysis: Shropshire 
 

 

Attached is your stocktake return with analysis 

This analysis is set out in 2 parts. 
 

Set out below are comments taken from your narrative and summarised to form an 

outline of key strengths and potential areas for development. 
 

 

The strengths are taken from the responses you have made and are significantly 

summarised. 

 
Many of the development points are taken directly either from your specific requests 

for further information or support or your comments about work in progress. Often the 

strength and the development go hand in hand. 
 
 

The spreadsheet sets out the original stocktake questions, your responses and the 

coding that was used to collate the responses. There is no scoring or grading. What 

all this provides is a comprehensive picture about some excellent progress and 

pointers to what the priorities are to work on now. This will be the basis for our 

developing work with you. 
 

Thank you for your detailed responses and for any submission of material, which will 

be made available in coming weeks. 
 
 

The JIP Team 

 
Ian Winter.  ianjwinter@gmail.com 

Steve Taylor.  Stephen.taylor@local.gov.uk 

Zandrea Stewart.  Zandrea.stewart@local.gov.uk 
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th 

October 2013 
 
 
 

 

Key Strengths 
Areas for Development / Potential 

Development 
1 Models of partnership  
Good Partnership arrangements are in place, 

further clarity on the specific leadership including 

with the CCG. Positive joint programmer board has 

been established across LA'S, Recognises it is a 

programme of work 

 

Clear Partnership Working, engagement of 

Children and Young People and Specialist 

Commissioning not specified 

 

Partnership Board and Safeguarding Board are 

leaders, with a task group leading the work 
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Section Comment: Evidenced good partnership 

collaborative working and engagement, specific 

understanding of the additional resources and 

needs of the development of the local plan would 

be useful as a sharing point across the region. 

Further work inclusion of C&YP and Specialist 

Commissioning 

 

2 Understanding the money  
Finance known on a cases by case basis  
Section Comment: Children and Young People 

further detail required. Aware of Specialist 

Commissioning placement but not of the funding. 

Sec 75 in place for young people. Further 

understanding of this possibly as an example for 

the region. Development of a market plan and 

position statement 

 

3 Case management for individuals  

 Section Comment: Not an integrated Team, 

unclear of the specific arrangements. Positive 

Identification of the broader agenda, including the 

expectation of good skills base and 

personalisation, working with local advocacy 

groups and developing the skill base of the 

workforce, including via experts by experience. 

Further inclusion of C&YP within the programme 

4 Current Review Programme  
Governance via the Safeguarding Board, managed 

via the LD Programme Board interfacing with other 

key LD agendas 

 

Section Comment: Taking a skills development 

approach inclusive of family members and working 

with Advocacy services. CCG have established 

relationship with Specialist Commissioning 

reporting back to the LA. CCG are leading on the 

management of the register are being managed 

 

5 Safeguarding  
Section Comment: Proactive in aligning Dols, 

linking into the West Midlands Dols Lead group, 

working positively across the wider partnership 

including The community safety partnership and 

promoting independence by 'Not Tolerating hate 

crime, engaged within in the appropriate 

safeguarding procedures where known. Limited 

reference of the use of commissioning within 

safeguarding 

 

6 Commissioning arrangements  
Current specialist LD Advocacy, due to be 

recommissioned, consideration of the needs and 

impact will take place 

 



 

   

 

 

Section Comments: Clear plans are place for their 

identified cohort with further needs analysis of 

retaining people locally and Managing the market 

is required. Proactive in finding alternative ways to 

support people outside of a hospital environment 

via training programme. New Capital money 

identified for further development 

 

7 Developing local teams and services  
Positive work to be shared across the region  
8 Prevention and crisis response capacity  
Further understanding of what this delivers in 

practice will be helpful and understanding the 

success rate for reduction in hospital admissions. 

Consideration of those people without carers 

Positive approach for internal staff Further 

consideration on how the providers workforce have 

the skills and knowledge 

9 Understanding the population who 

need/receive services 
 

-  
10 Children and adults – transition planning  

Dedicated Transition worker based in the Adults 

Team - further information on the function would 

be useful across the region 

 

11 Current and future market capacity  
Good examples of sharing innovative practice  
Other  

  

Dimensions of the stocktake about 

which you have requested support 

 

 


